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UK Pension Reform Narrows
Inheritance Tax Discount,

Sharpening the Case for Zero...

UK pension reforms are reducing the inheritance tax discount
families have relied on to pass down pension assets, narrowing 9l
tax advantage that has underpinned domestic estate planning.

The change removes a long standing ...
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EXECUTIVE SUMMARY

UK Pension Reform Narrows Inheritance
Tax Discount, Sharpening the Case for Zero
Tax Juris

The Telegraph reported on 23 September 2026 that UK pension
reforms are cutting into the inheritance tax discount families have
used to pass pension wealth to the next generation. For decades,
pensions sat outside the UK inheritance tax net or received
favourable treatment, making them a cornerstone of estate
planning for higher earners. That advantage 1S now being
narrowed by reform. For UK based investors and their advisers,
this is not a one off tax tweak. It changes the calculus on where
Capitai should sit for 10ng term, Cross generational protection, and
it removes one of the standard reasons families gave for keeping
the bulk of their wealth inside UK pension wrappers rather than

diversifying nto jurisdietions with no inheritance tax at all.

UK pension reforms are reducing the inheritance tax discount previously available on
inherited pension assets, per The Telegraph, 23 September 2026

Pension heavy estate planning in the UK is becoming structurally less tax efficient at the
point of inheritance

Dubai has no estate duty, inheritance tax, or capital gains tax, which stands in direct
contrast to the UK's tightening position

This reform removes a common objection to overseas diversification, that UK pensions
were already safe and tax efficient for passing on wealth

Families using pensions as their primary multi generational wealth transfer vehicle should
review that assumption given the changing UK tax treatment

Dubai transaction activity remains robust, with AED 27.9bn in sales value and 11,601
transactions recorded in August 2026 by the Dubai Land Department

INVESTMENT RESEARCH 01 / 05



BRADLEY JAMES INVESTMENT RESEARCH

WHAT HAPPENED

WHY IT MATTER

WHO IT AFFECT
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THE EVENT

What happened, and why it macters

The Telegraph reported on 23 September 2026 that UK pension reforms are reducing
the inheritance tax discount families have historically received on inherited pension
assets. This narrows the tax advantage that pension heavy estate planning has offered
in the domestic UK market, a structural shift in how pensions are treated for inheritance
purposes rather than a temporary adjustment.

S

UK investors who have treated pension tax relief as their primary wealth preservation
and estate planning strategy now face reduced tax efficiency when that wealth passes
to the next generation. This is a structural change to UK tax incentives, not a cyclical one,
and it removes a key objection that has historically kept UK capital at home: the belief
that money sitting in a UK pension was already safe and tax efficient for inheritance
purposes. With that assumption weakened, the comparative case for allocating capital
toward jurisdictions with no estate duty, no inheritance tax, and no capital gains tax
becomes structurally stronger rather than simply opportunistic.

S

This affects UK based individuals and families who have built significant pension wealth
and intended to pass it to children or grandchildren, as well as their financial advisers
and estate planners. It is also relevant to overseas investors and expatriates who
compare UK domestic wealth structures against international alternatives when deciding
where to hold long term, generational capital.
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INVESTOR READ

Implications, risks and opportunities

IMPLICATIONS

If you have built meaningful pension wealth in the UK, this is the moment to revisit
whether that pension was actually your estate planning strategy, or just where the
money happened to sit. The tax efficiency you were counting on at the point of
inheritance is narrowing. That does not mean pensions stop making sense during your
lifetime, but it does mean the multi generational transfer case for keeping everything
inside a UK wrapper is weaker than it was. Property in a zero tax jurisdiction like Dubai,
held with proper structuring, does not face the estate duty or inheritance tax exposure
that UK assets increasingly do. This is not about chasing yield. It is about where capital
sits when it eventually needs to move to the next generation without the state taking a
growing share on the way.

RESKES Be straight about the limits here. This is one reform, reported by one outlet, and pension
inheritance tax treatment has changed before and could change again in either direction
under a future government. Dubai property is not a pension replacement, it carries its
own risks including market cycles, liquidity constraints relative to listed assets, and
currency exposure for GBP based investors. Zero tax status in the UAE is a current
policy setting, not a permanent guarantee, and any investor moving capital offshore for
estate planning reasons should take proper UK and UAE cross border tax advice rather
than treating this as a simple swap. Diversification reduces concentration risk, it does
not eliminate risk.

OPPORTUNITIES

For investors reassessing where multi generational wealth should sit, this reform
strengthens the structural argument for allocating a portion of capital to jurisdictions
with no estate duty, inheritance tax, or capital gains tax. Dubai real estate, held through
properly structured ownership, is one such option, and it sits within a market that
recorded AED 27.9bn in sales transaction value and 11,601 transactions in August 2026,
with off plan sales making up 67.1% of transaction count, according to the Dubai Land
Department.

WHAT TO WATCH

Watch for further detail from HMRC or the UK government on the scope and timing of
the pension reform changes, and for how UK wealth advisers respond in their client
guidance. Any follow up reporting that clarifies which pension structures are affected,
and by how much the inheritance tax discount is being reduced, will matter more than
this initial signal alone.

BRADLEY JAMES o INVESTMENT RESEARCH 03 / 05



BRADLEY JAMES INVESTMENT RESEARCH

THE BOTTOM LINE

What this means for Dubai investors

THE MEANING  For a UK investor with pension wealth built up over decades, this reform is a reminder
that domestic tax treatment is not fixed. Dubai property, sitting in a jurisdiction with no
estate duty, inheritance tax, or capital gains tax, offers a structural counterweight to that
uncertainty. This is not a reason to move everything overseas overnight. It is a reason to
have the conversation about where your family's wealth should sit for the next
generation, properly and with advice on both sides of the border.

Here's the thing. I have conversations with UK clients
where the pension gets treated as the safe, sorted part of
the estate plan, the bit nobody needs to think about
because the tax treatment is already favourable. That
assumption is exactly what is being chipped away here. |
am not going to tell you to empty your pension, that
would be reckless and it is not advice I am qualified to
give on the UK tax side. What I will say is that when the
domestic tax advantage narrows, the comparative case
for a zero tax jurisdiction gets stronger by default, not
because Dubai changed anything, but because the UK
did. That is the conversation worth having with a proper

cross border adviser before you assume the status quo

holds.

BRADLEY JAMES, DUBAI REAL ESTATE INVESTMENT ADVISOR

SOURCES AND VERIFICATION

The Telegraph, 'Families risk losing inheritance tax discount because of pension reforms’,
23 September 2026. Dubai Land Department, August 2026 transaction data. Central
Bank of the UAE, 3 month EIBOR, September 2026.
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Begin the conversation.

Every allocation starts with a candid, numbers-first
discussion shaped around your mandate, risk

profile and timeline.

Bradley James

ASSOCIATE DIRECTOR & SENIOR INVESTMENT ADVISOR

Bradley James is an Associate Director and Senior Investment
Advisor based in Dubai, specialising in Dubai real estate, off-plan
investment, strategic wealth allocation, portfolio diversification, and
relocation and residency planning. He advises private investors and
family offices on entering the Dubai market with the same rigour he
applies to his own capital.
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